Workshop programme for researchers in ,,F*G-Forschungsverbund”

Date

Tuesday, 26%™ January 2021 until

FAU Erlangen-Niirnberg 2021

Workshop

PhD, and next? Career options, skills and

Coach

Dr. Karin Bodewits

Form

Friday, 29t January 2021 orientation for scientists Dr. Philipp Gramlich online
[y 8 Ferin o | o o o e
Wednesday, 10t March 2021 Small Talk? It’s nice to be connected! Deborah Ruggieri online
Friday, 7" May 2021 Academic Writing PD Dr. Christina Sanchez- online

Stockhammer

Monday, 14t June 2021 and
Tuesday, 15™ June 2021

Appointment Training for female junior
scientists

Dr. Sabine Blackmore

online or in-class lec-
ture*

Friday, 17t September 2021

Being a scientist with inner confidence

Dr. Wiebke Deimann

online or in-class lec-
ture*

Thursday, 23" September 2021 and
Friday, 24t September 2021

Leadership & Supervision in Science — How
to Develop Your Own Leadership Style

Dr. Silke Oehrlein-Karpi

online or in-class lec-
ture*

* depends on the further course of the pandemic



Conflict Management: Constructively Dealing With Conflict

The ability to deal with conflict is a key factor for personal and professional success. In this work-
shop, participants will learn how to resolve conflicts effectively and confidently. They will be
trained to distinguish between constructive and destructive conflicts and to facilitate communica-
tion to both prevent a disagreement from becoming a conflict and to de-escalate conflicts. Finally,
the participants’ ability to see the great potential in conflicts will be strengthened. The differences
between male and female behaviour will also be a topic in this workshop.

Topics:

e Analysing one’s own behaviour and how one communicates within conflict

e Recognizing and understanding conflict dynamics and the nine levels of conflict escalation
e Constructive communication: Helpful conversation techniques during conflicts

e The impact of personality on dealing with conflict

e Solution-orientated approaches in conflict

e Strategies for constructive conflict resolutions

Coach

Dr. Isabel Werle earned her Master’s Degree in the Humanities at the University of Tlbingen and
graduated with a PhD at the Technical University of Darmstadt. She worked in Public Relations for
several years before she returned to university as a Research Associate in the area of Media and
Communication, where she was primarily involved in research and teaching as well as in the de-
velopment of various e-learning projects. Currently, she is mainly working as a trainer and coach in
the field of Education, focusing on communication, conflict management, team development and
leadership.

When and Where

e Online-Workshop
e Thursday, 18™ February 2021: 9 a.m. to 12 p.m. and Friday, 19%" February 2021: 9 a.m. to
12 p.m.

Further information
Participant limit: 12
Course language: English



