Workshop programme for researchers in „F³G-Forschungsverbund“
FAU Erlangen-Nürnberg 2021

Date

Workshop

Coach

Form

Tuesday, 26th January 2021 until
Friday, 29th January 2021

PhD, and next? Career options, skills and
orientation for scientists

Dr. Karin Bodewits
Dr. Philipp Gramlich

online

Thursday, 18th February 2021 and
Friday, 19th February 2021

Conflict Management: Constructively
Dealing With Conflict

Dr. Isabel Werle

online

Wednesday, 10th March 2021

Small Talk? It’s nice to be connected!

Deborah Ruggieri

online

Friday, 7th May 2021

Academic Writing

PD Dr. Christina SanchezStockhammer

online

Monday, 14th June 2021 and
Tuesday, 15th June 2021

Appointment Training for female junior
scientists

Dr. Sabine Blackmore

online

Friday, 17th September 2021

Being a scientist with inner confidence

Dr. Wiebke Deimann

online

Thursday, 23rd September 2021 and
− Friday, 24th September 2021 or
− Monday, 27th September 2021 or
− Friday, 1st October 2021

Leadership & Supervision in Science – How
Dr. Silke Oehrlein-Karpi
to Develop Your Own Leadership Style

online

Leadership & Supervision in Science – How to Develop Your Own Leadership Style
Through self-assessment instruments, group discussions, and a series of interactive exercises and
activities, you and your colleagues will develop a repertoire of techniques for addressing issues
that commonly arise within when supervising students and/or technicians. Supervision is one way
how to lead people in the academic environment.
This workshop promotes awareness of the participants’ own leadership profile and offers them
new approaches to explore. Since leadership styles are highly individual and situational, the coach
does not judge styles as “good” or “bad,” but provide a nonjudgmental yet structured environment in which you can discover what works for you. No dogma! – just scientifically informed
frameworks and models of human behaviour to leverage your own common sense.
An appreciation of how your own leadership style affects research, goal achievement, and learning
processes. You will gain insights into...
• your self-understanding as a supervisor/leader.
• how different situations and people call for different leadership strategies.
• how the motivation of your group members may be fostered.
• how to deal with challenging situations.
• how to communicate effectively with people who think differently from you.
• gender issues referring to your day-to-day work life.
• how you can prepare yourself for the time after you will have graduated.
Coach
Dr. Silke Oehrlein-Karpi has been working as a coach and a trainer for scientists since 2008. Before
becoming a coach, she led a project group for the Collaborative Research Centre 490 in Mainz.
During those 10 years, she worked as a biologist in the field of medical basic research and gained a
lot of experience in setting up and successfully leading scientific projects. In terms of her current
work, she uses this “insider knowledge” and the insights in the academic world through the exchange with several thousand individuals during the last 11 years. Her group coaching workshops
inspire, motivate and empower the participants in order to boost their self-efficacy and proactivity regarding upcoming work situations and projects. She is a member of the Coachingnetz
Wissenschaft e.V.
When and Where
•
•
•

Online-Workshop
Thursday, 23rd September 2021, 9 a.m. to 1 p.m. for all and group coaching (3 to 4 participants per group)
Dates for the group coaching:
o Group 1: Friday, 24th September 2021, 9 a.m. to 12 a.m. or
o Group 2: Monday, 27th September 2021, 9 a.m. to 12 a.m. or
o Group 3: Friday, 1st October 2021, 9 a.m. to 12 a.m.

Further information
Participant limit: 10
Course language: English

